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RE : TRANSMITTAL OF 2019 PERFORMANCE SCORECARD éé

!
Dear Acting Chairperson Buenaventura and PCEO Lopez, %/

This is to formally transmit the 2019 Charter Statement and Strategy Map
(Annex A), and 2019 Performance Scorecard (Annex B) of LBP-LFC. The same is
to be posted in LBP-LFC’s website, in accordance with Section 43 of GCG
Memorandum Circular No. 2012-07".

The LBP-LFC proposed Charter Statement, Strategy Map and Performance
Scorecard submitted through its letter dated 30 August 20182 were MODIFIED based
on the discussions made during the Technical Panel Meeting (TPM) held last 15
November 2018 and evaluation of revised documents submitted through its letter
dated 29 November 2018:.

We take this opportunity to REMIND LBP-LFC that Iltem 5 of GCG Memorandum
‘/Circular No. 2017-02% mandates GOCCs to submit Quarterly Monitoring Reports and
upload the same in the GOCC’s website within thirty (30) calendar days from the close

of each quarter.

FOR YOUR COMPLIANCE.
Very trdly yours,

JM.—Q
MICHAEL P. CLORIBEL MARITES C. RAL
Comrnissioner e Commissioney

1 Code of Corporate Governance for GOCCs dated 28 November 2012.

2 Officially received by the Governance Commission on 30 August 2018.

3 Officially received by the Governance Commission on 3 December 2018 and 4 December 2018.
4 INTERIM PES FOR THE GOCC SECTOR, dated 30 June 2017.



2019 PERFORMANCE SCORECARD (Annex B)

LBP LEASING AND FINANCE CORPORATION (LBP-LFC)

Component Baseline Data

Objective/Measure

Formula

Weight

Rating System

2016

2017

2018

2019

SO 1 | Ensure Viability and Financial Growth 2
(Actual/Target)
— T Absolute amount of x Weight
SM 1 Portfolio outstanding portfolio 15% P3.57 Billion P3.535 Billion P3.750 Billion P4.125 Billion
by end of December 0% = if less
than P3 Billion \
| Total Past Due Rate
g at the end of the (1-(Actual-
<z< period — Deferred Tafg‘i}& al F:lftge'f)
: x Wei
Z | sm2 E‘L‘ge&:’tgt Past | jreasingincome. | 10% g 4.68% 3.08% 2.50% 2.50%
Spepiﬁc Loan Loss 0% = if above
Provision over Total 3.08% N\
Portfolio
Increase Asset o (Actual/Target) - - - o
SM 3 Size Absolute Amount 5% x Weight P3.975 Billion N/A P£5.108 Billion £5.360 Billion'
\

T Target to be revised to 24.750 Billion upon the disposition of the BGC property.
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Performance Scorecard 2019 (Annex B) -

Component Baseline Data

Objective/Measure

Formula Weight Rating System 2016 2017 2019

SO 2 | Consistently Improve Profitability
(Actual/Target)
Increase Net Total Revenues x Weight
SM 4 income After Tax Less Total 15% P90.51 Million P114 Million 120 Million P126 Million?
Expenses 0% = if below \
P108.41 Million
Sub-total 45%
SO 3 | Provide Affordable & Responsive Financial Products for Priority Sectors
Total - Below 75% =
otal amount 0 0%
Percentage of . o
: portfolio allocated to o o/ =
Portfolio Level priority sector / Total 75%- 79.9% 74.99% 81.06% 80% 80%
Allocated to ol 7%
Priority Sectors portfolio at the end )
of the year 80% and above \
= 15%
Improve Accessibility & Timeliness of Delivery of Leasing & Financing Solutions
-~
w Number of (Actual /
& respondents who Target) x 99.01% of 76.62% of
uE'I BI Percentage of ave a rating of at Weight respondents res ondents ave a
oI Satisfied o ng gave rating of P 9 95% 95%
w least Satisfactory/ ) rating of Very Good
= Customers Satisfactory or
2] Total number of 0% = if bel : to Excellent
2 o = if below Higher
ol respondents 80%
Sub-total

2 Target to be revised to P120 Million upon the disposition of BGC property.
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Component Baseline Data

Objective/Measure Formula Weight Rating System 2016 2017 2018 2019

SO 5 | Streamline Credit Processing Syé:tem i s
- Total Number of
Percentage of Gt Approval for (Actual/Target) 100% of credit
Credit A > roval new and existing ot o applicati 5 C?celssed
SM7 Processgg withits clients Processed 20% 41.31 days 30.54 days 40 calendar days Svi;ﬁ: :ﬁgsapr licable
Applicable Time withiniApplicable 0% = If less processian);ptime3
Time/ Total Number than 80%
of Credit Approvals N
& SO 6 | Continuous Improvement of Processes and Systems
- Completed Trainings &
ﬂ Workshops on ISO
(&} QMS Requirements &
S Documentation:
o
= 1. Orientation on ISO
§ 9001:2015 QMS
w .
= Implement Quality A - .
= ctual - . o 2. Training Course on 1ISO 9001:2015
- SMé glasrzzgjement accomplishment % Allor Nethifg NG data 0% ISO 9001: 2015 QMS Certification
y Requirements and
% Documentation
3. Workshop on Process
Mapping and Risk-Based
Quality Planning
}
k. 4. Workshop on QMS

3 Applicable processing time based on LBP-LFC’s compliance with Republic Act No. 11032 or the Ease of Doing Business and Efficient Government Service Delivery Act of 2018,

[

j/



LBP-LFC |Pagedof5 .-
Performance Scorecard 2019 (Annex B) -

Component Baseline Data

Objective/Measure Formula Weight Rating System 2016 2017

documentation

5. Training Course on
Root Cause Analysis and
Corrective Action
Formulation

Submit ISO QMS
Requirements and
Documentation:
1. List of Relevant
Interested Parties

2. Internal and External
Issues Log

3. Risk and Opportunities
Register

4. Schematic Diagram

Sub-total 25%

SO 7 | Ensure Availability of Required Competencies for Critical Positions

% Number of

<xT employees Meeting Improvement

2 E Percentage of Required to 25.64% 44% of emplovees comAcei?err?gs agd 01?519000/
=0 SM g | Employees Competencies / 59 (Actual/Target) | from baseline ass;sse q r?avt; o 80% ¢ P | Y9 Ft))s 9 ] :

r EE 5 Meeting Required Total Number of ’ x Weight for 39 comuelEnevaans ¢ 0 ergg;:gees 353 on

wi Competencies Employees as employees P Vgap year—erj(

el identified by LBP- N only assessmen

LEC
x

-A/



Objective/Measure

SO 8

Optimize Use of Information Technology

Component

Formula

Weight

Rating System

Baseline Data

2016

2017

LBP-LFC |Page50f5 .-

Performance Scorecard 2019 (Annex B) ~

2018

SM 10

Implementation of
IT Projects

Actual
accomplishment

5%

All or Nothing

30% complete
Document
Management
System, 100%
Complete
Customer
Relationship
Management

1 (Document
Management
System)

1 (Document
Management System)

100% completion of ISSP
projects planned for 2019

N

Sub-total

10%

TOTAL

100%




2019 CHARTER STATEMENT AND STRATEGY MAP (Annex A) -

To provide accessible, affordable and responsive non-bank financial services to government offices

MSBIaN: and LBP borrowers in support of the National Government Agenda.
VISION: To be among the top 5 biggest leasing & finance companies in the country by 2022.
FINANCIAL -
CUSTOMER / Improve Accessibility & Timeliness of
STAKEHOLDER ‘ Delivery of Leasing & Financing Solutions
INTERNAL ‘ Continuous Improvement of Processes
PROCESSES and Systems
EEARNING & - Ensure Availabity Of Requir‘e‘d Compstencies for Optimize Use of Information Technology
GROWTH Critical Positions

Operational Excellence

CORE VALUES

Conscientiousness
Resourcefulness
Integrity

Teamwork
Innovativeness
Concern for People

Social and
Environmental
Consciousness




LBP LEASING AND FINANCE CORPORATION

COMPONENT 2019 Targets per Quarter 1st QTR 2019 2nd QTR 2018
jecti 2019 Target
Ob]ech:f-clMeasu-re = Formuls Weight Rating System 019 Targe 2nd Qtr. 3rd Qtr. 4th Qtr. Actual | Over (Under) Actual Over (Under)
501 Ensure Viability and Financial Growth
{Actual / Target)
sM1 Increase Total Portfolio | APSclute amount of outstanding | ., XWeight PA.125B P4.075 B P4.100 8 P4.1258 P4.0728 P0.072 B P4.010B | (P0.0BSB)
portfolio by end of December 0% = If less than
P3 Billion
-(Act .
Total Past Due at the end of the (1-{Actual
iod - Deferred Leasing Income Target)/ Target)
= sm2 Lower Net Past Due Rate | - - ETEOMS)  fox x Weight 2.50% 2.50% 2.50% 2.50% 15.37% (12.87%)' 12.01% (9.51%)'
= Unearned Credits, & Specific Loan
‘i’ Loss Provision over Total Portfolio %= IERbove
z oss Provis 308%
z
T
Actual / Target|
sM3 Increase Asset Size Absolute amount s | ::N': _Eg:'tge ) P5.360 B PS.000 B P5.250 B P5.360 B P4.921B PO.171B Pa8728 | (P0.128B)
502 Consistently Improve Profitability
{Actual / Target)
t | Afte tal i
sma Increase Net Income/After: | Total Revenues Less'[ots 15% x Weight P126.000 M P31.000 M P32000M | P32.000M | P15578M | (P15.422M) | Pl0.253M | (P20.747 M)
Tax Expenses 0% = If Below
108.41 Million
SUB-TOTAL 45%
S03 Provide Affordable & Responsive Financial Products for Priority Sectors
9 Total amount of portfolio B:IS‘:’ ?:;;Df"
i S 9% =
u M5 Percentage of FToran io Level| allocated to Fnonty sector over 159 7% 20% 20.00% 80.00% 80.00% 81.06% 1.06% 81.26% 1.26%
= allocated to priority sectors | Total portfolio at the end of the
o 80% and above =
& year 15%
2
& S04 Improve Accessibility & Timeliness of Delivery of Leasing & Financing Solutions
=
w
g Number of respondents who gave (Actual / Target)
= ; » .
n Percentage of Satisfied a rating of at least x Weight
5 N.A. N.A. 95% N.A. N.A. N.A. LA,
8 5M6 Customers Satisfactory/Total number of % 0% = If below 9% : NA
respondents 80%
SUB-TOTAL 20%




SOS Streamline Credit Processing System
. Total Nurnlf:er of Credit APprovaI (Actual/Target) x . o
Percentage of Credit for existing and new clients Weight 100% of credit applications
sm7 Approval Processed within | Processed within Applicable Time 0% = if Iegss Ha processed within the applicable 100% 100% 100% 100% 0% 100% 0%
the Applicable Time / Total Number of Credit - 20% processing time*
Approvals 20%
Percentage of New Clients
é Credit Application within 40
E days
o
&
a
z Percentage of Existing
E Clients Credit Application ISO QMS Certification
= processed within 30 days
SO 6 Continuous Improvement of Processes and Systems
Impl li
mplement Quality Actual accomplishment 5% All or nothing 1SO QMS Certification N.A. N.A. IS(? QM_S N.A. N.A. N.A. N.A.
sSM 8 Management System Certification
Address and close competency NA NA 1SO QMs
gaps of 100% of employees based o o Certification
SUB-TOTAL 25%
s07 Ensure Availability of Required Competencies for Critical Positions
Address and
close
Number of employees meeting
Percentage of Employees g Address and close competency competency
d tal l t
sM9 Meeting Required required competency/fota 5% {Actus f'rarge ¥ gaps of 100% of employees based N.A. N.A. gaps of 100% of N.A. N.A. N.A. N.A.
T i number of employees as Weight
Competencies N . on 2018 YE assessment employees
g identified by LBP-LFC
2 based on 2018
g YE assessment
2 508 Optimize Use of Information Technology
<
[C]
=
=
Z Secure DICT
g Number of IT Projects 100% completion of ISSP projects approval for ISSP
SM 10 e ue Actual accomplishment 5% All or nothing e pecl N.A. N.A. & commence N.A. N.A. N.A. N.A.
Implemented planned for 2019
ISSP
implementation
SUB-TOTAL 10%
TOTAL 100%

*Applicable processing time based on LBP-LFC's compliance with RA 11032 or Ease of Doing Business Act of 2018




